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Readers are advised that the Australian Transport Safety Bureau investigates for the sole purpose of
enhancing transport safety. Consequently, Bureau reports are confined to matters of safety significance and
may be misleading if used for any other purposes.

Investigations commenced on or before 30 June 2003, including the publication of reports as a result of those
investigations, are authorised by the Executive Director of the Bureau in accordance with Part 2A of the Air
Navigation Act 1920.

Investigations commenced after 1 July 2003, including the publication of reports as a result of those
investigations, are authorised by the Executive Director of the Bureau in accordance with the Transport
Safety Investigation Act 2003 (TSI Act). Reports released under the TSI Act are not admissible as evidence
in any civil or criminal proceedings.

NOTE:  All air safety occurrences reported to the ATSB are categorised and recorded.  For a detailed
explanation on Category definitions please refer to the ATSB website at www.atsb.gov.au.
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Occurrence Number: 199703672 Occurrence Type: Incident
Location: Sydney, Aerodrome
State: NSW Inv Category: 4
Date: Thursday 16 October 1997
Time: 2230 hours Time Zone EST
Highest Injury Level: None

Aircraft Manufacturer: Boeing Co
Aircraft Model: 767-200
Aircraft Registration: ZK-NBC Serial Number:
Type of Operation: Air Transport   High Capacity International Positioning
Damage to Aircraft: Nil
Departure Point: Sydney  NSW
Departure Time: 2249 EST
Destination: Christchurch  NZ

Approved for Release: Monday, May 18, 1998

On the morning of 16 October 1997, Boeing 767 ZK-NBC was prepared at Sydney (Kingsford-Smith) Airport for
a flight to New Zealand. When one of the engines was found to be unserviceable, the passengers and their baggage
were offloaded and placed on another flight. In anticipation of the aircraft becoming serviceable, two cargo
containers were left in the cargo hold, one secured and one unsecured, and the hold doors were left open. When a
change occurs to an aircraft's arrival or departure time, a delay checklist is used by operations staff to ensure that all
departments are aware of the new time.  Due to deficiencies in the delay checklist, a number of departments of the
ground handling company were not advised of the new departure time.

So that repairs and engine runs could be performed, the aircraft was towed from the international terminal to the
maintenance area. It is likely that the towing crew closed the hold doors at this time. The decision to move the
aircraft was made without advising Ramp Control, who are responsible for the loading.

By late afternoon, new parts for the engine had been located, another flight crew was positioning from Auckland
and a new departure time of 2300 hours was planned. A load instruction form was prepared by Load Control,
covering the two cargo containers already on board and one additional container which was to be loaded. Ramp
Control was not advised of the new departure time, assumed that the aircraft would depart the following morning
and did not allocate a loading team. The aircraft was towed to the international terminal at about 2100 for refuelling,
but the cargo hold doors were not opened. The loadsheet officer reported receiving information that led him to
believe that the additional cargo container would be loaded at this time. The flight crew arrived at the load control
office to sign the loadsheet. The loadsheet officer assumed that the containers had been loaded in accordance with
the load instruction report and signed the loadsheet.
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After refuelling, the aircraft with the flightcrew onboard, returned to the engine run area for the fitment of parts and
engine runs. It was declared serviceable at 2230. The flight crew started engines and taxied for takeoff from the
maintenance area. At 2249, 11 minutes before the curfew at Sydney Airport commenced, the aircraft took off for its
flight to Christchurch  with no passengers onboard.  After landing, when the cargo hold was opened, it was found
that the unsecured container had moved around in flight but had not caused any damage to the aircraft.

Significant factors in this occurrence were:

1. Poor communications between a number of departments at Sydney Airport.

2. The failure of the loadsheet officer to ensure that the aircraft had been loaded in accordance with the load
instruction form before signing the loadsheet.

3. The priorities of the loadsheet officer which placed the departure of the aircraft before the curfew, ahead of
adherence to the published loading procedures.

The ground handling agent advised that the following safety action has been carried out to prevent recurrence.

1. A review of the procedures for communications between departments at Sydney airport has been carried out.

2. The delay checklist, used by operations staff to advise departments of changes to aircraft times, has been
reviewed.

3. New procedures that require the person responsible for loading to sign the load instruction form on completion of
loading, have been introduced.

4. Written instructions have been issued to all ramp and load control staff confirming the operator's loading and
documentation procedures.

5. Additional monitors have been installed in the load control and ramp control offices to keep staff advised of
delays to aircraft arrival and departure times.
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