Aviation Safety | nvestigation Report
199800658

Kavanagh Balloons Pty Ltd
E-300

21 February 1998

Printed on Monday 28 April 2008 - 02:54 PM



2
Aviation Safety I nvestigation Report
199800658

Readers are advised that the Australian Transport Safety Bureau investigates for the sole purpose of
enhancing transport safety. Consequently, Bureau reports are confined to matters of safety significance and
may be misleading if used for any other purposes.

Investigations commenced on or before 30 June 2003, including the publication of reports as a result of those
investigations, are authorised by the Executive Director of the Bureau in accordance with Part 2A of the Air
Navigation Act 1920.

Investigations commenced after 1 July 2003, including the publication of reports as aresult of those
investigations, are authorised by the Executive Director of the Bureau in accordance with the Transport
Safety Investigation Act 2003 (TSI Act). Reports released under the TSI Act are not admissible as evidence
inany civil or criminal proceedings.

NOTE: All air safety occurrencesreported tothe ATSB are categorised and recorded. For adetailed
explanation on Category definitions please refer to the AT SB website at www.atsb.gov.au.
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Occurrence Number: 199800658 Occurrence Type: Accident
L ocation: 10km S Alice Springs, Aerodrome
State: NT Inv Category: 4
Date: Saturday 21 February 1998
Time: 0711 hours Time Zone CsT
Highest Injury Level: Serious
Injuries:

Fatal  Serious Minor None Total

Crew 0 0 0 1 1
Ground 0 0 0 0 0
Passenger 0 2 2 5 9
Total 0 2 2 6 10
Aircraft Manufacturer: Kavanagh Balloons Pty Ltd
Aircraft M oddl: E-300
Aircraft Registration: VH-OZC Serial Number:
Type of Operation: Charter Passenger
Damage to Aircraft: Nil
Departure Point: Alice Springs NT
Departure Time: 0710 CST
Destination: Stuart Highway NT
Crew Details:
Hourson
Role Classof Licence Type Hours Total
Pilot-In-Command Commercial 63.5 1190

Approved for Release: Tuesday, May 26, 1998

The pilot reported that during take-off, he opened the balloon's smart vent to reduce the rate of climb to ensure that
the balloon remained clear of othersin the near vicinity. He reported that the vent appeared to only partially open to
approximately 6 inches. He had intended to vent for only 2 to 3 seconds. However, when he pulled on the line to
close the vent, the vent would not close and reseal. Each time he pulled on the line the bottom sides of the envelope,
where there are pulleys for the lines to run through, would draw to the centre of the balloon envelope. This indicated
that there was a malfunction and the line was unable to freely move through the pulley.

The balloon continued to climb to approximately 55 ft where it levelled off. The pilot applied double burners for
approximately 6 seconds but the balloon did not respond to the heating. The balloon began to descend and the pilot
decided not to make any more burns. As the balloon accelerated towards the ground, he instructed his passengersto
bend their knees and about 3 seconds after, the balloon landed heavily injuring some passengers.
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When the balloon landed heavily, the smart vent closed. The vent was tested after the accident and was found to
operate correctly. It has since continued to operate normally.

The operator reported that the smart vent was arelatively new invention and was still being developed. The operator
also reported that there was an understanding within the company that the vent would not be operated until the
balloon was landing.

The operator is amending the company's operating documentation to include a requirement that the smart vent not
be operated unless the balloon is within 20 ft of the ground.
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