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Readers are advised that the Australian Transport Safety Bureau investigates for the sole purpose of
enhancing transport safety. Consequently, Bureau reports are confined to matters of safety significance and
may be misleading if used for any other purposes.

Investigations commenced on or before 30 June 2003, including the publication of reports as a result of those
investigations, are authorised by the Executive Director of the Bureau in accordance with Part 2A of the Air
Navigation Act 1920.

Investigations commenced after 1 July 2003, including the publication of reports as aresult of those
investigations, are authorised by the Executive Director of the Bureau in accordance with the Transport
Safety Investigation Act 2003 (TSI Act). Reports released under the TSI Act are not admissible as evidence
inany civil or criminal proceedings.

NOTE: All air safety occurrencesreported tothe ATSB are categorised and recorded. For adetailed
explanation on Category definitions please refer to the AT SB website at www.atsb.gov.au.
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The Bureau did not conduct an on scene investigation of this occurrence. The information presented below was
obtained from information supplied to the Bureau.

Occurrence Number: 199600520 Occurrence Type: Accident
L ocation: Goulburn, Aerodrome

State: NSW Inv Category: 4

Date: Monday 19 February 1996

Time: 1608 hours Time Zone ESUT

Highest Injury Level: None

Aircraft Manufacturer: Piper Aircraft Corp

Aircraft Mode: PA-31-350

Aircraft Registration: VH-RDL Serial Number: 31-7405195
Type of Operation: Charter Cargo

Damageto Aircraft: Substantial

Departure Point: CanberraACT

Departure Time: 1738 ESUT

Destination: Goulburn NSW

Crew Details:

Hourson

Role Classof Licence Type Hours Total
Pilot-In-Command (AICUS) ATPL 95.0 2190
Pilot-1n-Command ATPL 233.8 1709

Approved for Release: Thursday, October 17, 1996

The aircraft was being flown on afreight charter between Canberra and Goulburn, with a company approved check
pilot occupying the right control seat. He had earlier conducted a route check on the left seat (handling) pilot who
had been acting as pilot in command under supervision (ICUS).

At about 10 NM from Goulburn, the crew heard a radio transmission from an aircraft at Goulburn reporting a flock
of birds on the approach to runway 04. The check pilot stated that as the aircraft joined the circuit, his attention was
primarily focussed on searching for the reported birds. Asthe aircraft entered the downwind leg of the circuit the
check pilot advised the handling pilot to tighten the approach and look for the birds.

The handling pilot did not lower the landing gear prior to landing, although both pilots reported having seen the
gear down indicatorsilluminated. They later stated that the indicator lights may have been illuminated by the late
afternoon sun. The aircraft subsequently landed with the landing gear retracted, scraping the lower fuselage and
damaging both propellors.
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Whilst the check pilot had intended to spend the day route checking the handling pilot, he noted that the handling
pilot was already qualified on the Canberrato Goulburn route. The check pilot asked the handling pilot if he was
happy to fly the sector to Goulburn, to which the handling pilot replied that he was. The check pilot assumed that he
had passed the pilot in command (PIC) responsibility to the handling pilot and therefore had no formal role in the
operation of the aircraft, other than that of cursory supervision. The PIC name on the flight plan was not amended,
and with no formal handover of the PIC responsibility, the handling pilot continued to consider himself ICUS.

Company operations in the aircraft were normally single pilot, however the conduct of aroute check involved two
pilots, a PIC and a pilot acting ICUS. The cockpit during the route check was in effect amulti crew environment,
although neither pilot had received any specific training in multi crew operations or crew resource management. The
check pilot had not received training in conducting route checks.

The pilots were of similar age and experience, and the check pilot had become confident in the handling pilot's
ability during the previous route sectors. This had the effect of him relaxing his supervision of the handling pilot. As
the aircraft approached Goulburn the check pilot's attention became focussed on activities outside the cockpit, rather
than supervising the performance of the handling pilot prior to landing. The handling pilot normally conducted the
prelanding checks on early downwind. The check pilot's advice to tighten the circuit and look for birds was made
early on downwind, probably interrupting the handling pilot's habit pattern, resulting in landing gear extension
being omitted from the pre-landing actions.

SAFETY ACTIONS

The Bureau is considering the safety issues revealed in the investigation. Any safety output will be published in the
Quarterly Safety Deficiency Report.
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