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Census Action Plan 2025-26 
 

Focus Area Actions Responsible Business Area 

1. Enhance Workplace 
Culture 

• Develop and implement a 
staff-led culture strategy. 

• Introduce a leadership 
culture pledge that 
promotes an organisation-
wide commitment to a 
contrastive workplace 
culture. 

Head of Human Resources 

2. Strengthen Internal 
Communications 

• Review and update 
corporate and operational 
information and resources 
on the ATSB intranet (The 
Hub). 

• Develop guidelines to 
improve the consistency of 
presentation and 
accessibility of information 
on the ATSB intranet.  

Head of Communications 

3. Expand Leadership 
Capability 

• Develop and implement 
emerging leaders training 
to enhance future 
leadership capability. 

• Establish a formal 
mentoring program. 

Head of Human Resources 
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