




My investigations
The ‘launching pad’ for IICs and team members



Investigation Team Site – Document management
Structure and discipline in keeping the official record



Safety analysis – Sequence of events

To assist with

understanding what

happened and to

identify gaps and

inconsistencies



Safety analysis – Basic evidence tables

A ‘work space’ to make a number of

non-safety factor determinations about

the investigation



Safety analysis – Safety factors analysis

The intellectual rigour behind ‘why’



Investigation Team Site – Safety action

The new and improved ‘why we are here in the first place’ bit!



Investigation Team Site – Investigation reports

Improved document control

and report workflow



SIIMS Launch

••ATSB internal launch 14/15 April & usedATSB internal launch 14/15 April & used
for notifications and investigations sincefor notifications and investigations since

••Now no turning back Now no turning back –– OASIS offline OASIS offline

••A great team effort led by A great team effort led by KerrynKerryn
Macaulay in the ATSB and theMacaulay in the ATSB and the
DepartmentDepartment’’s CIO and teams CIO and team

••Official launch was 26 AprilOfficial launch was 26 April

••On time & on budget A$6.1m plus extras.On time & on budget A$6.1m plus extras.



A final word on SIIMS

••A great opportunity (old OASIS incentive)A great opportunity (old OASIS incentive)

••A complex task (cultural change key)A complex task (cultural change key)

••Still more to do!Still more to do!

••TasKeyTasKey (Canberra project management (Canberra project management
software)software)

••Deferred issuesDeferred issues

••Web interfaceWeb interface

••Rollout to rail and marine by October 2007.Rollout to rail and marine by October 2007.




